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SECTION-A
1. Answer any FIVE of the following questions. Each question carries TWO Marks. (5X2=10)

T3 TPNT O30T 80T BTN 03D A. )8 33,0000 DTTWI LIOTNF I, BRODTIZTI.

a. Define Management.
AIEBTBONTY, 390505 DA,

b. What do you mean by Environmental Analysis?
FWORT IFLEREB DOTTID?

c. State any two merits and demerits of line organization.
3% BSNEFALTT® S 0390e)TIPTWTR DT AT WOPTNF I, SPA.
d. What is a Classical theory?
T AT HODD DOTWBEI?
e. State the meaning of Staffing.
AROTT & ITE R, 3P A.
f. Mention any two Leadership theories.
03502 TPV DT MCNT I, AW,0INTI), L.
g. Expand — a) EVA b) PERT ¢) CPM d) BCG
QTTY,N A TBODN, ET: a) Yeded b) DYESTES ) A0 d) DA

SECTION-B

Answer any FOUR of the following question. Each question carries FIVE Marks. (4X5=20)
B FTPNS 00e)DOBTR VO, T NPR 3 DA. &8303ROT &F,0000 8033 LIOTNRFI, BRODTIIER.

2. Describe the factors influencing span of management.

De3EBHBOR 953D &3 &Wjegoes 2BV LOINPD, da3DA.

3. Briefly Explain the Principles of Coordination.
RENTONT (FTRLSTREIXT®) I NFS), ROF B z00N )e3DA.

4. Bring out any five differences between oral communication and written communication.
SPNT FOTHB 503), ON3 FOTBIE SBIIT O30YTE 6033 835T0sRNF R, DO



5. Write a short note on Budgetary Control.

30383503 (2228E3D) A0P0Feats 207, 20T Red,, 6353,68 2TAND.
6. Bring out the advantages and disadvantages of Decentralization.
)FTLODLTTEIT LINTRONE) 20, LIVOIVTRONF I, )eTOA.

SECTION-C

Answer any TWO of the following question. Each question carries TWELVE Marks. (2X12=24)

B FTPNS 00e)DTBTCR DTR) FF, RPN G03DA. 33RO &F,000e B3,CRI LOTNF,
BRODTI.

7. What is Motivation? Explain Maslow’s need hierarchy theory and critically examine it.
TORAL €953 eANI; F)Led ATT0,0353:39, DO NI, EITIN, DeNTVESTaooN BOIED .
8. Describe SWOT Analysis and Competitor Analysis in an organization.
2,033 A0R 0D, SWOT IFRDB a303), B8R, IFLRBODTI, )SOA.
9. Explain the various functional areas of Management.
QTEBHBOD eI 30303 B FLINF, IO

SECTION-D

Answer any ONE of the following questions, which carries SIX Marks. (1X6=6)
B TPNS O0e) WO 20T &TF, 1t 3D, e38) 90TNFD, BRODT.

10. Explain the types of planning system in a Business organization.
20T B5e3THa3 BORONS), A3V 235e33,03 LIFNF, JaDA.
11. Draw an organization structure.
ROFEBOD BB, 3.
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